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‭MINUTES BUDGET HEARING: 2025-2026 Proposed Budget‬
‭Monday,‬‭JANUARY 27‬‭, 2025, scheduled to begin at 4:30‬‭pm EST at Monhegan Schoolhouse &‬
‭via Zoom.‬
‭Present:  Chair Jes Steven,  Secretary Daphne Pulsifer, Lead Teacher Terry Wood.‬
‭Present via Zoom: Superintendent Tonya Arnold, Business Manager Belinda Waterhouse and‬
‭Treasurer Felicia Dunson.‬

‭Hearing began at 4:39 pm. *‬

‭Chair reports that the 2025-2026 Proposed Budget has been posted to the school's website and‬
‭has been shared with the Assessors.   Paper copies of the Proposed Budget and Community‬
‭Notes are available to the public at the Town Office, the Post Office and the Store.‬

‭The Superintendent received the ED279 State Subsidy Report.  The total estimated subsidy for‬
‭the 2025-2026 Proposed Budget is $10,392.88.  The Proposed Budget was updated to include the‬
‭newly acquired subsidy figures.‬

‭Proposed Warrant Articles for printing in the Plantation Report and for voter approval at annual‬
‭Town Meeting were reviewed.‬

‭Motion by Jes Stevens to adjourn.  Second by Daphne Pulsifer.  Motion passed Unanimously by‬
‭roll call vote.‬

‭Hearing ended at 5:08 pm.‬

‭JANUARY MONHEGAN SCHOOL COMMITTEE REGULAR MEETING‬
‭Monday,‬‭January 27‬‭, 2025, immediately following Budget‬‭Hearing (no earlier than 5:00 pm), at‬
‭the Monhegan Schoolhouse & via Zoom.‬

‭Present:  Chair Jes Stevens, Secretary Daphne Pulsifer, Lead Teacher Terry Wood.‬
‭Present via Zoom: Superintendent Tonya Arnold, Business Manager Belinda Waterhouse,‬
‭Treasurer Felicia Dunson.  Community Members Mel Greatorex-Way and Kathie Iannicelli were‬
‭present for part of the meeting.‬

‭Meeting called to order at 5:11 pm.‬
‭CHANGES TO AGENDA: Old Business FINANCIAL - Part 1 is Tabled.‬

‭Audit is not ready at this time.  If the Audit is ready before our regular February‬
‭Committee Meeting, there may be a special meeting called so that the audit can be approved as‬
‭soon as possible.‬
‭OLD BUSINESS‬

‭FINANCIAL - Part 1 TABLED‬
‭1.‬ ‭Presentation of 2022-23 School Year Audit by Fred Brewer TABLED‬
‭2.‬ ‭Vote to accept 2022-23 School Year Audit as presented by Auditor Fred Brewer‬

‭TABLED‬
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‭MINUTES‬
‭Motion by Jes Stevens  to approve minutes of 12/16/24 as read.  Second by Felicia‬

‭Dunson.  Motion passed unanimously by roll call vote.‬
‭Motion by Jes Stevens to approve minutes of  01/08/25 as read.  Second by Felicia‬

‭Dunson.  Motion passed unanimously by roll call vote.‬
‭Motion by Jes Stevens to approve minutes of January 2025 Budget Workshops: 01/09/25,‬

‭01/10/25, 01/19/25 as read.  Second by Felicia Dunson.  Motion passed unanimously by roll call‬
‭vote.‬

‭PUBLIC COMMENTS‬‭ON AGENDA ITEMS‬‭: None at this time‬
‭SUPERINTENDENT’S written REPORT was received.  The Superintendent’s focus this month‬

‭has been working on the Budget Proposal for 2025-26.  It was noted that given the logged‬
‭hours worked for the 2024-25 school year to date, the Superintendent has worked the equivalent‬
‭of 47.25 days.  Her contract specifies 54 days in this time period, and that additional time may be‬
‭agreed upon as necessary without additional compensation.  Thank you Tonya!‬

‭TEACHER’S written REPORT was received.  The Teacher is working to organize the‬
‭February Winter Field trip.  She hosted a nice community movie on Friday January 24th.‬

‭CHAIRMAN’S REPORT:  Chair attended an MSMA Chairman’s Training via Zoom on‬
‭January 14th.  Secretary Daphne Pulsifer and Treasurer Felicia Dunson also attended.‬
‭The TLC is having a celebration of their 15 years as an Island Institute organization on‬

‭May 15.  Also, they are asking alumni, students, staff, parents, chaperones and anyone who in‬
‭the present or past has been involved with the TLC to respond to a survey.  Jes will be sure to‬
‭share the survey with anyone who has not received it.  Jes Stevens has been an advisor to the‬
‭TLC and is happy to continue as such even when she is no longer serving on the school‬
‭committee.  She encourages anyone interested to become involved with the TLC.‬

‭The Chair has dealt with a variety of building management and technical issues at the‬
‭school this month.  She has been keeping the Superintendent informed.‬

‭OLD BUSINESS‬
‭1.‬ ‭December Holiday Event Planning:‬

‭The Holiday Play and Community Potluck on December 19th was a wonderful event.  Thank‬
‭you Lead Teacher Terry for working with community members and students to put on a fun and‬
‭entertaining play!  $40 of donations were collected at the Post Office to help cover Pot Luck‬
‭expenses.  The funds are deposited in the Friend’s account.  The school will pay for the chicken‬
‭main course from the Friend’s account.  The other dishes were donated.‬

‭Break from 5:43 pm to 5:48 pm.‬
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‭NEW BUSINESS‬
‭1.‬ ‭Motion by Jes Stevens to approve School Comm. Reflection and Goals 2025-2026‬

‭as reviewed today.  Second by Felicia Dunson.  Motion passed unanimously by roll call vote.‬

‭2.‬ ‭Motion by Jes Stevens to approve the REAP Goals for 2025-2026.  Second by Daphne‬
‭Pulsifer.  Motion passed unanimously by roll call vote.‬
‭The Superintendent reports that:‬

‭a.‬ ‭REAP Goals remain similar to last year‬
‭b.‬ ‭The GEPA Statement will remain the same as last year‬
‭c.‬ ‭The Use of Funds statement will remain the same as last year‬

‭3.‬ ‭The committee reviewed member’s terms, noting Jes Stevens’ term ends June 30th this‬
‭year (2025),  Daphne Pulsifer’s term ends in June 2026 and Felicia Dunson’s term ends‬
‭June 2027. The committee also discussed a notice to be posted in Town to encourage new‬
‭community members to serve on the committee.  (School Committee Member Elections‬
‭& Notice)‬

‭FINANCIAL - Part 2‬
‭1.‬ ‭Motion by Jes Stevens to approve the Proposed 2025-2026 Budget in the amount of‬

‭$387,381.00.  Second by Felicia Dunson.  Motion passed unanimously by roll call vote.‬
‭2.‬ ‭Prep for Plantation Annual Report‬

‭a.‬ ‭The Proposed Budget & Financial Report Formats for Municipal Report (BW)‬
‭were briefly reviewed.‬

‭b.‬ ‭A preview of the Superintendent’s Letter (TA) for the Plantation Report was‬
‭received.‬

‭c.‬ ‭Warrant Articles:‬
‭Motion by Jes Stevens to approve the proposed Warrant Articles for the 2025-2026‬

‭Proposed School Budget as reviewed today.  Second by Felicia Dunson.  Motion passed‬
‭unanimously by roll call vote.‬

‭3.‬ ‭Business Manager’s written report was received.‬
‭a.‬ ‭All Financial spreadsheets were reviewed.‬
‭b.‬ ‭Status of 22-23 Audit & 23-24 Audit:‬

‭The Business Manager has done all she can to prepare for the 23-24 Audit. She can not finish her‬
‭reporting until she has the audit figures from 22-23.‬

‭c.‬ ‭Reporting of 2024 Schoolhouse & Equipment Rental Income:‬
‭The total income collected in 2024 for rentals was $3,094.  This includes $240 paid in 2024 for‬
‭rentals in 2023 and $2,854 for all rentals during 2024.‬

‭4.‬ ‭VOTE ON WARRANTS‬
‭a.‬ ‭Motion by Jes Stevens to approve Warrant EDU 07 - PR in the amount of‬

‭$21,382.68.  Second by Felicia Dunson.  Motion passed unanimously by roll call vote.‬
‭b.‬ ‭Motion by Jes Stevens to approve Warrant EDU 07 - AP in the amount of‬

‭$11,882.81, with $47.35 paid from REAP, and $142.44 paid from the Teacher House account.‬
‭Second by Felicia Dunson.  Motion passed unanimously by roll call vote.‬

‭Break from 7:26 pm to 7:31 pm.‬
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‭POLICY‬
‭1.‬ ‭The following policies were briefly discussed in preparation for First Readings:‬

‭a.‬ ‭KFB Use of the Schoolhouse (‬‭For Reference‬‭- Procedures/Rules/Forms: KFB-A‬
‭Schoolhouse Rental, KFB-1 Schoolhouse Rental Form, KFB-B Rules & School‬
‭Grounds Use Rules, KFB-2 School Grounds Use Request Form‬‭,‬‭EDCA-A‬‭Rules‬
‭for Community Use of Monhegan School-Owned Tables, EDCA-1 Schoolhouse‬
‭Table & Chair Use Form)‬

‭b.‬ ‭ECD‬‭Custodial Services‬
‭BUILDING & GROUNDS‬

‭1.‬ ‭Schoolhouse‬
‭a.‬ ‭Any New Needs: none at this time (see Ell Water Damage below)‬

‭i.‬ ‭Floor Refinishing: Continuing efforts to find a contractor.‬
‭ii.‬ ‭Ell Water Damage: Signs of water damage in the ell have been looked into‬

‭by the caretaker and confirmed as impacting the structure.  The Caretaker‬
‭will need to get under the floor to determine the extent of any rot in the‬
‭sills and subfloor.  Attention to this area is needed to mitigate moisture‬
‭from water that naturally drains around this part of the building.  The‬
‭custodian and Chair seperately spent hours cleaning the Ell.  The Lead‬
‭Teacher recommends the disposal of some old books that have been‬
‭damaged by moisture and mold in the Ell.‬
‭Caretaker will be asked to prepare estimates for work needed and help‬
‭prioritize in consideration of previously scheduled maintenance and the‬
‭budget.‬

‭b.‬ ‭Selection of Summer 2025 School Rental Manager:  Daphne and Felicia will‬
‭work together to relieve Jes of responsibility for summer rentals.‬

‭2.‬ ‭Teacher House Property‬
‭a.‬ ‭Any New Needs: Water tests need to be followed up on.‬
‭b.‬ ‭Upcoming Priorities:  Caretaker has prepared a priority list and rough estimated‬

‭costs for work on the Teacher House, including replacing shingles and window‬
‭casing on the south wall, replacing the basement door, replacing the picture‬
‭window and replacing the Kitchen bay window.  Total estimated for these‬
‭projects: $10,00.00‬

‭c.‬ ‭Leases:  There may be an opportunity for short term rental of the Teacher House‬
‭this summer.‬

‭SCHEDULE NEXT MEETINGS & STAFF VISIT(S)‬
‭A.‬ ‭Next Regular Meeting: Mon., February 24, 2025, 3:30 pm, via Zoom.‬
‭B.‬ ‭Logistics: none of note.‬

‭Motion by Jes Stevens to adjourn.  Second by Daphne Pulsifer. Motion passed unanimously by‬
‭roll call vote.‬

‭Adjourned at 9:20 pm.‬
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‭*typo corrected 3/5/2025.  Minutes previously showed “Hearing began at 3:39 pm.”‬

‭Respectfully submitted,‬
‭Daphne Pulsifer‬
‭Secretary‬

‭Join Zoom Meeting‬‭:‬
‭https://us02web.zoom.us/j/81247831308?pwd=SFROb3E5ZHFOdUxadDRkanpFNUQzQT09‬
‭Meeting ID: 812 4783 1308, Passcode: 252588‬
‭One tap mobile: +13017158592,,81247831308#,,,,*252588# US (Washington DC)‬
‭+13126266799,,81247831308#,,,,*252588# US (Chicago)‬

‭Back Up Zoom Link:‬
‭https://us04web.zoom.us/j/8698799458?pwd=OE9PSXRsT3IyYzY5RnZoVE9wUkUxZz09‬
‭Meeting ID: 869 879 9458  Passcode: 7GKS98‬


