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‭MINUTES‬
‭MAY MONHEGAN SCHOOL COMMITTEE REGULAR MEETING‬

‭Monday, May 19, 2025, Scheduled to begin at 12:30 pm, Library & via Zoom.‬
‭Present: Chair Jes Stevens, Treasurer Felicia Dunson, Secretary Daphne Pulsifer.‬
‭Present via Zoom: Superintendent Tonya Arnold, Maura Conley.‬

‭Called to Order at 1:00pm.‬
‭CHANGES TO AGENDA: Moved New Business to end of Agenda.‬

‭OLD BUSINESS: None‬
‭MINUTES: Motion by Jes Stevens to approve as amended the Minutes of 04/28/25.  Second by‬
‭Felicia Dunson.  Motion passed unanimously by roll call vote.‬
‭PUBLIC COMMENTS‬‭ON AGENDA ITEMS‬‭(including comments‬‭and questions): None‬
‭SUPERINTENDENT’S written  REPORT was received.‬

‭The REAP Grant Application was received and has been submitted.‬
‭To date the Superintendent has worked 67.25 days (538 hrs = 67.25 days worked from‬

‭July to 5-17-2025.  Contracted for 56 days)‬
‭TEACHER’S written REPORT was received.‬
‭CHAIRMAN’S REPORT:  Chair attended the TLC 15 year Celebration at which it was‬
‭announced that The Maine Seacoast Mission is taking over the TLC.   Yvonne Thomas will stay‬
‭with the TLC under the Seacoast Mission.‬

‭The flagpole base will be returned  to Northeast Flagpole.  The check for their last‬
‭invoice will be sent.‬

‭Chair has done outreach to find additional possible charter vessels for the future.‬
‭Currently there are two charter captains on island, possibly three, with six-passenger licenses.‬

‭Consolidated Communications installed a pole with two guy wires on school property.‬
‭Chair reports that through the planning process their communications  were not effective,‬
‭informative, or helpful.  Fortunately, when the crew was installing the pole, they took time to do‬
‭what they could in consideration of school needs.‬

‭The Teacher House Lease with the New Teacher has not been finalized.  Chair is‬
‭communicating with the new Teacher and the lease will be finalized.‬

‭Monhegan Boat Line has officially changed their schedule in October.  From October 15‬
‭to November 1st there will be three boats a week, Monday, Wednesday and Friday, weather‬
‭permitting.  Previously there was one boat every day except Sunday.‬
‭FINANCIAL‬

‭1.‬ ‭Business Manager’s written report was received.  Tonya will prepare end of year‬
‭Transfer Warrants  for funds going into Reserve Accounts (Special Education, Capital‬
‭Improvements, Secondary Education).‬

‭All invoices for the last Warrant in this fiscal year should be received by June 16th.‬
‭Fund Transfers from the Town are up to date.‬

‭a.‬ ‭All Financial Spreadsheets were reviewed.‬
‭b.‬ ‭Status of 23-24 Audit:  The Business Manager has a trial balance for 6/30/2023.‬

‭She continues to communicate with the auditors.‬
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‭2.‬ ‭VOTE ON WARRANTS‬
‭a.‬ ‭Motion by Daphne Pulsifer to approve EDU 11 - PR in the amount of $5,356.16.‬

‭Second by Felicia Dunson.  Motion passed unanimously by roll call vote.‬
‭b.‬ ‭Motion by Daphne Pulsifer to approve EDU 11 - AP in the amount of $4,986.63,‬

‭with $129.46 of that total from REAP funds and $43.00 from the Teacher House Account.‬
‭Second by Felicia Dunson.  Motion passed unanimously by roll call vote.‬

‭POLICY‬
‭Motion by Daphne Pulsifer to approve First Read of Policy ECD - Custodial Services and‬

‭ECDR - Custodial Procedures.  Second by Felicia Dunson.  Motion passed unanimously by roll‬
‭call vote.‬

‭Break from 3:13 to 3:23 pm.‬

‭BUILDING & GROUNDS‬
‭1.‬ ‭Schoolhouse‬

‭a.‬ ‭Any New Needs: Before Graduation the garden should be weeded, grass planted‬
‭under the tree swing, and mulch put around the chestnut tree outside the back‬
‭door.  Wild parsnip should be pulled from behind the building before it grows too‬
‭big.‬

‭b.‬ ‭Upcoming Priorities‬
‭i.‬ ‭Floor Refinishing:  Nothing new to report.‬

‭ii.‬ ‭Ell Water Damage:  Naomi Gillespie and Jes Stevens have continued to‬
‭sort and clean items that were removed from the Ell, disposing of what‬
‭was damaged.‬

‭2.‬ ‭Teacher House Property‬
‭a.‬ ‭Upcoming Priorities: Before the change of tenants the basement should be tidied‬

‭and old chairs moved.‬
‭Items in the house should be inventoried.‬
‭Firewood needs to be ordered.‬
‭Someone to do some landscaping needs to be hired.‬
‭Tentative dates for a Workshop Meeting of the committee were chosen:  June 7th‬
‭at 8:30 am, or June 6th from 10 - 11:30 am.   This meeting may focus on cleaning‬
‭the basement and other preparations for the new tenant.‬

‭b.‬ ‭Leases: Chair is finalizing new leases.‬
‭c.‬ ‭The toilet in the Little Teacher House was replaced.‬

‭SCHEDULE NEXT MEETINGS & STAFF VISIT(S)‬
‭A.‬ ‭Next Regular Meeting: Mon., June 23, 2025, 1:00 pm, Schoolhouse & Zoom‬
‭B.‬ ‭Logistics (inc. charters, hosting, and phone/video conferencing):‬

‭Tonya Arnold will come to the island June 9 to the 10th, leaving on 4:30 PM ferry‬
‭unless more time is needed.  The Teacher will host her.  She will be here for the‬
‭graduation and take time for a year end review of files and the Schoolhouse.‬
‭The Teacher is making arrangements for visits from the school nurse,  literacy‬
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‭coach and guidance.‬
‭.‬
‭OLD BUSINESS:  Graduation plans were discussed.‬

‭NEW BUSINESS‬
‭1.‬ ‭Superintendent Employment Agreement Annual Salary Notification‬

‭EXECUTIVE SESSION(S)‬
‭Motion by Jes Stevens to enter into executive session for the purpose of discussion of employee‬
‭compensation pursuant to 1 M.R.S.A. § 405(6)(A).‬

‭Enter Executive Session at 4:26 pm.‬
‭Leave Executive Session at 5:25 pm.‬

‭Motion by Jes Stevens to amend the employment agreement signed June 17, 2023 between‬
‭Monhegan School and Superintendent Tonya Arnold for the position of Monhegan‬
‭Superintendent of Schools.  Amendment is effective July 1st, 2025.  Second by Daphne Pulsifer.‬
‭Motion passed unanimously by roll call vote.‬

‭Motion by Jes Stevens to adjourn.  Second by Felicia Dunson.  Motion passed unanimously by‬
‭roll call vote.‬

‭Adjourned at 5:28 pm.‬

‭Join Zoom Meeting‬‭:‬
‭https://us02web.zoom.us/j/81247831308?pwd=SFROb3E5ZHFOdUxadDRkanpFNUQzQT09‬
‭Meeting ID: 812 4783 1308, Passcode: 252588‬
‭One tap mobile: +13017158592,,81247831308#,,,,*252588# US (Washington DC)‬
‭+13126266799,,81247831308#,,,,*252588# US (Chicago)‬

‭Back Up Zoom Link:‬
‭https://us04web.zoom.us/j/8698799458?pwd=OE9PSXRsT3IyYzY5RnZoVE9wUkUxZz09‬
‭Meeting ID: 869 879 9458  Passcode: 7GKS98‬


