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‭MINUTES‬
‭APRIL MONHEGAN SCHOOL COMMITTEE REGULAR MEETING‬

‭Monday,‬‭April 28‬‭, 2025.  Scheduled to begin at 3:30‬‭pm, Schoolhouse & via Zoom.‬

‭Present: Secretary Daphne Pulsifer.‬
‭Present via Zoom: Chair Jes Stevens, Treasurer Felicia Dunson, Superintendent Tonya Arnold,‬
‭Business Manager Belinda Waterhouse, Lead Teacher Terry Wood.‬
‭Called to Order at 3:38pm.‬

‭CHANGES TO AGENDA: None‬
‭MINUTES:‬
‭Motion by Jes Stevens to accept minutes of 03/11/25 Workshop, as amended.  Second by Felicia‬
‭Dunson.  Motion passed unanimously by roll call vote.‬
‭Motion by Jes Stevens to approve Minutes 03/21/25 as read.  Second by Felicia Dunson.  Motion‬
‭passed unanimously by roll call vote.‬
‭Motion by Jes Stevens to approve Minutes 03/31/25 as read.  Second by Felicia Dunson.  Motion‬
‭passed unanimously by roll call vote.‬
‭Motion by Jes Stevens to approve Minutes 04/15/25 as read.  Second by Felicia Dunson.  Motion‬
‭passed unanimously by roll call vote.‬
‭PUBLIC COMMENTS‬‭ON AGENDA ITEMS: None‬
‭SUPERINTENDENT’S written REPORT was received.‬
‭TEACHER’S written REPORT was received.‬
‭CHAIRMAN’S REPORT:  Chairman’s efforts this month have focused on supporting the‬
‭Superintendent with the Teacher Search Process, including arranging charters.  Chair is currently‬
‭working to finalize the Teacher House Lease with our new, incoming Teacher.  A follow-up‬
‭Water Test was completed for the Teacher House Property with water collected from the LTH‬
‭kitchen faucet.  The water passed the test.‬
‭Chair reports that Consolidated Communications will be on island this week to begin their pole‬
‭work.  School Committee members will be on the lookout for activity on School Property.‬
‭FINANCIAL‬

‭1.‬ ‭Annual Town Meeting Update‬
‭a.‬ ‭Budget: The School Budget passed as proposed.  No School Articles were‬

‭amended.‬
‭b.‬ ‭School Committee Member Elections for 2025: Maura Conley was elected as our‬

‭new School Committee Member for a three year term to begin on July 1.  The‬
‭Clerk Lisa Brackett or Deputy Clerk  Carley Feibusch will administer the Oath of‬
‭Office for Maura before July 1.‬

‭2.‬ ‭The Business Manager’s written report was received.  Town transfers of funds have not‬
‭been made for the past two warrants.  The School is owed for EDU 09 and EDU 10..‬

‭3.‬ ‭All financial spreadsheets were reviewed.  It was decided that REAP invoices will be‬
‭submitted monthly (instead of quarterly) going forward.  Changes in the Department of‬
‭Education may be affecting the REAP Program.  Application notices for future REAP‬
‭awards have not been received yet, which may signal a change or the end of the program.‬
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‭4.‬ ‭VOTE ON WARRANTS‬
‭a.‬ ‭Motion by Daphne Pulsifer to approve Warrant EDU 10 - PR in the amount of‬

‭$12,015.56.  Second by Felicia Dunson.  Motion passed unanimously by roll call vote.‬
‭b.‬ ‭Motion by Daphne Pulsifer to approve Warrant EDU 10 - AP in the amount of‬

‭$13,313.42, with $1,000.00 of that total paid from REAP, $100.00 paid from the Friends‬
‭Account and $48.99 paid from the Teacher House Account.  Second by Felicia Dunson.  Motion‬
‭passed unanimously by roll call vote.‬

‭Break from 4:58 to 5:10 pm.‬

‭POLICY‬
‭The Committee discussed policy ECD‬‭Custodial Services.  Updates and revisions will be‬
‭considered in a future meeting.‬

‭BUILDING & GROUNDS‬
‭1.‬ ‭Schoolhouse‬

‭a.‬ ‭New Needs:  Travis has asked about cutting down dead trees behind the school‬
‭building.  Jes Stevens will check with the abutting landowner as the trees are on their property.‬

‭The custom cover for the flagpole that Northeast Flagpole sent out does not fit.  Payment‬
‭as approved will be sent, but the cover will be returned. Daphne plans to make a wooden cover‬
‭for the base of the flagpole.‬

‭b.‬ ‭Upcoming Priorities‬
‭i.‬ ‭Floor Refinishing:  There is a contractor interested in refinishing the‬

‭Schoolhouse floors. They have indicated that a four to six week period of time would be required‬
‭for the work, especially in consideration of the time required for the new urethane finish to‬
‭properly cure.  The rental schedule for school use this summer only allows three weeks for the‬
‭project.  The Daphne will communicate with the contractor about planning for next summer,‬
‭2026.  She will ask for an estimate to be prepared before the school budgeting process in‬
‭January.‬

‭ii.‬ ‭Ell Water Damage: no new information.‬
‭iii.‬ ‭Old Community Chairs: Mia Boynton will set up an online auction of the‬

‭Chairs.  Felicia will get pictures, provide Mia with any information she needs and work with her.‬
‭2.‬ ‭Teacher House Property‬

‭a.‬ ‭Thank you to Terry and Branch for the interior painting they have done!‬
‭b.‬ ‭Upcoming Priorities:  no new information‬
‭c.‬ ‭Leases & Pet Requests:  The Teacher House Lease is being finalized with the‬

‭incoming Teacher.  Tenants in the Little Teacher House have requested to renew their lease.‬
‭d.‬ ‭Budget:  scheduling for a budgeting meeting was postponed.‬

‭SCHEDULE NEXT MEETING:‬
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‭Next Regular Meeting: Mon., May 19, 2025, 12:30 pm (with a break if needed‬
‭from 3:00 to 3:30), location TBD (Library) & Zoom.‬

‭OLD BUSINESS‬
‭1.‬ ‭Teacher Search Process:  Superintendent reports feedback from members of the Search‬

‭Committee.  Community members appreciated the process.  It was very beneficial to have‬
‭candidates visit the Museum and Library.‬
‭NEW BUSINESS: none‬
‭EXECUTIVE SESSION: none‬

‭Motion by Jes Stevens to adjourn.  Second by Daphne Pulsifer.  Motion passed unanimously by‬
‭roll call vote.‬

‭Meeting adjourned at 8:06 pm.‬

‭Respectfully submitted,‬
‭Daphne Pulsifer‬
‭Secretary‬

‭Join Zoom Meeting‬‭:‬
‭https://us02web.zoom.us/j/81247831308?pwd=SFROb3E5ZHFOdUxadDRkanpFNUQzQT09‬
‭Meeting ID: 812 4783 1308, Passcode: 252588‬
‭One tap mobile: +13017158592,,81247831308#,,,,*252588# US (Washington DC)‬
‭+13126266799,,81247831308#,,,,*252588# US (Chicago)‬

‭Back Up Zoom Link:‬
‭https://us04web.zoom.us/j/8698799458?pwd=OE9PSXRsT3IyYzY5RnZoVE9wUkUxZz09‬
‭Meeting ID: 869 879 9458  Passcode: 7GKS98‬


