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MINUTES
FEBRUARY MONHEGAN SCHOOL COMMITTEE REGULAR MEETING

Scheduled for Monday, February 24, 2025, 3:30 pm, via Zoom.

Present via Zoom: Chair Jes Stevens, Treasurer Felicia Dunson, Secretary Daphne Pulsifer,
Superintendent Tonya Arnold, Business Manager Belinda Waterhouse, Lead Teacher Terry
Wood.

Called to order 3:33 pm.

CHANGES TO AGENDA: none

MINUTES: Motion by Jes Stevens to approve minutes of 01/27/25 as read. Second by Felicia
Dunson. Motion passed unanimously by roll call vote.

PUBLIC COMMENTS ON AGENDA ITEMS (including comments and questions): none

SUPERINTENDENT’S REPORT:

No written report this month. Focus has been on the Teacher Search and managing routine
emails, calls and business. Tonya has very limited hours left of the total in her contract. All
items will be included in the next report for this month and next.

TEACHER’S written REPORT was received. Tonya expressed Thanks to Jes for all her work
cleaning and organizing in the Ell.

The winter field trip was a success. The students enjoyed water activities at the Great Wolf
Lodge, skiing at the Camden Snow Bowl, indoor ice skating, and a visit to The Herring Gut
Center.

CHAIRMAN’S REPORT:

Chair has been focused on work with the Business Manager to review budget codes and financial
statements for the annual town report.

A Teacher House Meeting for the Committee was not possible this month.

There was one school house rental over the winter break for a yoga class.

FINANCIAL
1. No written report was received.

a. All Financial pages were reviewed. Committee stipends will be issued in
February. Those will appear on the March warrant. 56% of the budget overall is remaining.
Issues with the CCI phone bill and service were discussed.

b. Status of 22-23 Audit & 23-24 Audit: Belinda spoke with Auditor Fred Brewer
this morning. He is close to finishing the 22-23 Audit. A special meeting can be scheduled
when he is ready to present to the committee.
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2. VOTE ON WARRANTS
a. Motion by Jes Stevens to approve Warrant EDU 08 - PR in the amount of
$11,846.87. Second by Felicia Dunson. Motion passed unanimously by roll call vote.
b. Motion by Daphne Pulsifer to approve Warrant EDU 08 - AP in the amount of
$12,109.23, with $2,748.63 of that total paid from REAP, and $12.03 from the Teacher House
account. Second by Jes Stevens. Motion passed unanimously by roll call vote.

Break from 4:46 to 5:56 pm

POLICY:

The following policies were reviewed and discussed:

KFB Use of the Schoolhouse,

Procedures/Rules/Forms: KFB-A Schoolhouse Rental, KFB-1 Schoolhouse Rental Form, KFB-B
Rules & School Grounds Use Rules, KFB-2 School Grounds Use Request Form, EDCA-A _Rules
for Community Use of Monhegan School-Owned Tables, EDCA-B Rules for Community Use of
Chairs, EDCA-1 Schoolhouse Table & Chair Use Form.

Motion by Daphne Pulsifer to approve first read of policy KFB Use of the Schoolhouse. Second
by Felicia Dunson. Motion passed unanimously by roll call vote.

BUILDING & GROUNDS
1. Schoolhouse:
a. Any New Needs: The custodian has asked for a snow shovel. Ice and snow on
walkways is a concern.
b. Upcoming Priorities
1. Floor Refinishing: Daphne will follow up with a potential contractor.
ii.  Ell Water Damage: The Custodian has completed cleaning the shelves in
The Ell. Jes purchased new storage bins and items can now be placed back on the shelves.
There is still more deep cleaning to do behind things stored at floor level. Some items moved to
the shed still need to be sorted to determine what should be kept and what is damaged or no
longer needed. The air purifier is still in use.

Teacher House Property
a. Any New Needs: The internet is not working at the Teacher House. A line
somewhere on island has been damaged. Axiom will come to repair it.
b. Upcoming Priorities, Leases and Budgeting for the Teacher House Properties will
be discussed at a separate meeting.

SCHEDULE NEXT MEETINGS & STAFF VISIT(S)
A. Next Regular Meeting: Mon., March 31, 2025, 4:30 pm, Schoolhouse & Zoom.
B. Special Teacher House Meeting: Thursday, March 6, 2025, 1:00 pm, at the
Parsonage.
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OLD BUSINESS: none
NEW BUSINESS
1. Teacher Search Process
EXECUTIVE SESSION
A. Motion by Jes Stevens to enter a Teacher Search Executive Session pursuant to §
405-A 6 (A1&F). Second by Felicia Dunson. Motion passed unanimously by roll
call vote.

Enter executive session at 6:04 pm.
Leave executive session at 7:58 pm.

Motion by Jes Stevens to adjourn. Second by Felicia Dunson. Motion passed unanimously by
roll call vote.

Adjourned at 7:59 pm.

Respectfully submitted,
Daphne Pulsifer
Secretary

Join Zoom Meeting:
https://us02web.zoom.us/j/81247831308?pwd=SFROb3ESZHF OdUxadDRkanpFNUQzQT09
Meeting ID: 812 4783 1308, Passcode: 252588

One tap mobile: +13017158592,,81247831308#,,,,*252588# US (Washington DC)
+13126266799,,81247831308%,,,,*252588# US (Chicago)

Back Up Zoom Link:
https://us04web.zoom.us/j/8698799458 ?pwd=0OE9PSXRsT3lyYzY5SRnZoVE9wUkUxZz09
Meeting ID: 869 879 9458 Passcode: 7GKS98




