N

MONHEGAN SCHOOL

Regular School Committee Meeting
Monday, December 15, 2025
4:30 pm
5-10 min. break following each hour of meeting time.

Monhegan School & via Zoom
Superintendent present via zoom (link below)

AGENDA

Call to Order
Adjustments to the Agenda
Public Comments on ltems not on the Agenda

Minutes
a. Approval of the November 17, 2025 Regular School Committee Draft
Minutes
b. Approval of the December 1, 2025 Special School Committee Draft
Minutes

Overview of Budget Development & Approval Process

a. Now-January - Review/Set Goals - Teacher, Superintendent, Committee
b. Now-January - Research and Create Draft Budget
c. Late January - Public Budget Hearing & Committee Approval of Budget
d. February - Committee Approval of Warrant Articles & Provide for
Plantation Annual Report
e. April - Plantation Meeting for Vote on School Budget Warrants
Calendar - 2026-27

a. Set Tentative Opening Date for 2026-2027 School Year & Review of
2026-2027 School Year Calendar DRAFT
Board Chair’s Report
a. Budget Meeting Reminders
i.  Workshop 1: Saturday, January 17, 9am - 12pm, Library
i.  Workshop 2: Saturday, January 17, 1:30pm - 4:00pm, Library
iii. Special Board Meeting (Executive Session) Possible, Sunday,
January 18, 1:30pm
iv. ~ Workshop 3: Wednesday, January 21, 8:30am - 11:15am, Llbrary
and via Zoom
v.  Budget Hearing, January 27, 4:30 - 6:30, Schoolhouse and via
Zoom
b. Winter Retreat
i.  Friday, January 16, 8:30am - 11:30am and 12:30pm - 3:15pm,
Library


https://docs.google.com/document/u/0/d/1Hni610Nl58jFdT5Zt1DHZzLl306qu8Yvos_6luMQQAk/edit
https://docs.google.com/document/u/0/d/1Hni610Nl58jFdT5Zt1DHZzLl306qu8Yvos_6luMQQAk/edit
https://docs.google.com/document/u/0/d/1m_UWloZRlma4Ot1H0GUn_RVo-yo44aH4DnafXfN683M/edit
https://docs.google.com/document/u/0/d/1m_UWloZRlma4Ot1H0GUn_RVo-yo44aH4DnafXfN683M/edit
https://docs.google.com/spreadsheets/d/1j72vGTwI3uHhxoQMN5tKedfwEQek-LpB/edit?gid=1230662888#gid=1230662888

ii.  Sunday, January 18, 2:00pm - 4:45pm, if needed
iii. Review Draft Agenda
c. Logistics (incl. charters, hosting, and phone/video conferencing)
d. Holiday Party Reminders/Last Minute Details
8. Superintendent’s Report
9. Financial Report
a. Audit Update
b. Business Manager and Treasurer’s Reports including Review of Financials
i. Vote on Warrants
1. EDU 06 - Payroll
2. EDU 06 - Accounts Payable
10.Policy
11. Schedule Next Regular Meeting and Staff Visits
a. School Committee - January 26, 4:30pm
12.Buildings and Grounds
a. Schoolhouse
i.  Maintenance Needs/Plan
ii. Other
b. Teacher House Property
i.  Any New or Urgent Needs?
11. Adjourn

To Join Zoom Meeting:
https://us02web.zoom.us/j/81247831308?pwd=SFROb3ES5ZHFOdUxadDRkanpFNUQz
QT09

Meeting ID: 812 4783 1308, Passcode: 252588

One tap mobile

+130171568592,,812478313084#,,,,*252588# US (Washington DC)

+13126266799,,812478313084#,,,,7252588# US (Chicago)

Back Up Zoom Link:
https://usO4web.zoom.us/j/8698799458?pwd=0E9PSXRsT3lyYzY5RnZoVE9wUkUxZz
09

Meeting ID: 869 879 9458 Passcode: 7GKS98



https://docs.google.com/document/d/1ThLQc-4D02e3LOaNYc2Ni0bh2YAuhPTI/edit
https://docs.google.com/spreadsheets/d/14wWz8-0G4j8Ck37SCINq9oSj8_mvhovV-cJlfq9HUks/edit?gid=1066282515#gid=1066282515
https://us02web.zoom.us/j/81247831308?pwd=SFROb3E5ZHFOdUxadDRkanpFNUQzQT09
https://us02web.zoom.us/j/81247831308?pwd=SFROb3E5ZHFOdUxadDRkanpFNUQzQT09
https://us04web.zoom.us/j/8698799458?pwd=OE9PSXRsT3IyYzY5RnZoVE9wUkUxZz09
https://us04web.zoom.us/j/8698799458?pwd=OE9PSXRsT3IyYzY5RnZoVE9wUkUxZz09

