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MONHEGAN SCHOOL COMMITTEE 
SEPTEMBER REGULAR MEETING  

 
Sunday, September 28, 2025, 4:30 pm, Monhegan School & via Zoom 
Present via Zoom: Supt. Tonya Arnold, Business Manager Belinda Waterhouse 
Present: Chair Daphne Pulsifer, Treasurer Felicia Dunson, Secretary Maura Conley, Teacher Kat 
Radune 
 
Call to Order: 4:30 
CHANGES TO AGENDA: none 
 
Motion by Daphne Pulsifer to accept MINUTES of 08/25/25 Regular Meeting, 9/7/25 Special 
Meeting, and 9/22/25 Special Meeting. Second by Felicia Dunson. Motion passes unanimously 
by show of hands.  
 
PUBLIC COMMENT ON AGENDA ITEMS (including comments/questions): none 
SUPERINTENDENT’S REPORT was received (Appendix A) 
TEACHER’S REPORT was received (Appendix B) 
CHAIRMAN’S REPORT was received (Appendix C) 
 
FINANCIAL 

-​ Belinda Waterhouse and Tonya Arnold presented the warrants 
-​ Belinda Waterhouse reported that the 23-24 audit is complete and ready to be presented. 

 
Daphne Pulsifer makes a motion to accept EDU 03 Payroll warrant in the amount of $8,960.26. 
Second by Felicia Dunson. Motion passes unanimously by show of hands. 
 
Daphne Pulsifer makes a motion to accept warrant EDU 03 Accounts Payable in the amount of 
$11,732.15 with $5,176.91 coming from the REAP account. Second by Felicia Dunson. Motion 
passes unanimously by show of hands. 
 
OLD BUSINESS 
 
Daphne Pulsifer motions to renew the appointment of Dr. William Stephenson as School Health 
Advisor per MRSA Title 20-A Sec 6402-A(4) for the 2025-2026 school year and acknowledge 
the Municipal Election of Truant Officer Willard Boynton, and acknowledge Tonya Arnold as 
Attendance Coordinator. Second by Maura Conley. Motion passes unanimously by show of 
hands.  
 
NEW BUSINESS 
 
The TLC Memorandum of Understanding 2025-2026 was signed by the superintendent and 
teacher. 

https://docs.google.com/document/d/13VfUKMu2dzQO3nSc2G39dMg4kQBILbpOkSK59DwfJOg/edit?usp=sharing
https://docs.google.com/document/d/1Bsg63FDeFIKN1hsE-q1yUS7NsfkWxIFqOfQCOp7jRZ8/edit?usp=sharing
https://docs.google.com/document/u/0/d/1lD30R1M-0pbkH2-mkO0AN4n4rXUkYswq/edit
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SCHEDULE NEXT MEETINGS & STAFF VISIT(S) 
 

-​ Next Regular Meeting will be Mon., October 27, 2025, 4:30 pm, Schoolhouse & Zoom 
-​ A Special Meeting for Superintendent Search will be Monday, September 29, 3:30 pm at 

the Schoolhouse and via Zoom, and Tuesday, September 30, 3:30 pm at the Schoolhouse 
and via Zoom. 

 
Chair noted need for reflection on places school visitors, such as consultants and others, might 
stay on the island in the future 
 
BUILDING & GROUNDS 

1.​ Schoolhouse 
-​ The phone service has been restored to the schoolhouse. 
-​ The bill for work done by the caretaker on the Ell was received and paid. 

 
EXECUTIVE SESSIONS  
​ Daphne motions to enter EXECUTIVE SESSION pursuant to M.R.S.A. §405(6)(A, D, E  
and F) related to employment matters connected to superintendent search. Second Maura Conley. 
Motion passes unanimously by show of hands. 
 
Enter executive session 5:36 
Leave executive session 6:58 
 
Daphne Pulsifer motions to adjourn. Felicia Dunson second. Motion passes unanimously by 
show of hands. 
 
Adjourn 6:58 
 
Respectfully Submitted, 
Maura Conley 
Secretary 
 
Join Zoom Meeting: 

https://us02web.zoom.us/j/81247831308?pwd=SFROb3E5ZHFOdUxadDRkanpFNUQzQT09 

Meeting ID: 812 4783 1308, Passcode: 252588 
One tap mobile  
+13017158592,,81247831308#,,,,*252588# US (Washington DC) 
+13126266799,,81247831308#,,,,*252588# US (Chicago) 
Back Up Zoom Link:  
https://us04web.zoom.us/j/8698799458?pwd=OE9PSXRsT3IyYzY5RnZoVE9wUkUxZz09 
Meeting ID: 869 879 9458  Passcode: 7GKS98 

https://us02web.zoom.us/j/81247831308?pwd=SFROb3E5ZHFOdUxadDRkanpFNUQzQT09
https://us04web.zoom.us/j/8698799458?pwd=OE9PSXRsT3IyYzY5RnZoVE9wUkUxZz09
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Appendix A 
MONHEGAN PLANTATION SCHOOL DEPARTMENT 

REPORT TO THE BOARD 
 

Presented by:  Tonya Arnold, Superintendent​ ​ Date:  September 28, 2025 
 
SUCCESSES 
 
Professional Growth and Learning 

●​ Listened to legislative brief videos by MSSA 
●​ DOE Commissioner briefings 
●​ Read and analyze weekly Priority Notices from DOE and Drummond updates 

 
Process for Increased Student Growth and Achievement 

●​ Conversations, support and observations with teacher 
●​ Provide emails about training opportunities 

School Planning and Process 

●​ Began guidance for Holiday event scheduled for Thursday eve on 12/18/25 
○​ Teacher responsible for student programing, including any guests part of 

performance, with guidance/support from superintendent 
○​ Community meal/event at the school following the program is typically a 

community effort coordinated with one or more school committee members 
○​ Link to a planning document used in 2024 as reference for discussions/ 

community member coordination 
●​ Communicate with tech lead volunteer on technology tasks completed 

○​ Laptop annual preparation 
○​ Set up of new machines 
○​ JAMF update - to manage, login info, track and provide security to devices 
○​ Ensure Zoom operational for book groups 
○​ Smartboard operation information shared 
○​ OWL replacement cable 
○​ Apple TV operational 
○​ Axiom Broadband Wifi new set up/set username/password 

●​ Supported Superintendent search process 
●​ Prep for meeting and participation in School Committee meetings special meetings 

9/22/25 and regular meeting 9/29/25 
●​ Review minutes 8/25/25 
●​ Planning for next agendas 9/28/25 
●​ Various expense approvals for REAP, teacher house account and regular budget 
●​ Review and research e-rate questions 
●​ Review budget to actual, sign August warrants 
●​ Review payroll for Sept 
●​ Communicate with Belinda and Daphne and/or Felicia  

 

https://www.youtube.com/playlist?list=PLBBJjpqdhPvVLzZUVPBs31Dg4x9RYX5gC
https://docs.google.com/document/d/11sQdYpUjkdRLP78gFZo17MJn1jm7iJqnE9ujkUHMcxk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1x2UAzVcYn17hrMh2pUPiqWmbQfW-naw-AtwSXLa7aOA/edit?usp=sharing
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Appendix A 
MONHEGAN PLANTATION SCHOOL DEPARTMENT 

REPORT TO THE BOARD 
 

Presented by:  Tonya Arnold, Superintendent​ ​ Date:  September 28, 2025 

School Culture 

●​ Conversations with Committee Chair regarding transition planning, answer committee 
member questions 

●​ Provide supportive resources to staff and families as needed 

Professional Qualities and Instructional Leadership 

●​ Observed and met with new teacher on island 9-23-25, as well as weekly zoom and/or 
phone consultations 

●​ Forward free learning opportunities to new teacher as appropriate 

Stakeholder Support and Engagement 

●​ Respond to FOIA requests from starbridgedev.com 
●​ Continue to receive/read risk assessment alerts from ME and US school safety centers  
●​ Prepare Superintendent’s Report to Board 
●​ Email reading and responding 

Cooperating/Coordinating with Organizational Partners 

●​ Complete NEO report for adult ed 
●​ Respond to DOE directives regarding reporting 
●​ Completed worked on Synergy, NEO staff report and student data systems 
●​ Worked with DOE training team for special mtg on CDS shift October 1, 2025 
●​ REAP application FYE26 update 
●​ Audits for School FYE 2024 originally due to DOE 12/31/24 - new extension 

applied/approved with DOE after calling and email Brewer;’s Office for an update on 
timeline. Emailed again 9-17-25 and Brewer asked for another extension through 10/31 
for which I applied & was granted. 

●​ Monitor health and risk updates in Maine 
●​ Created and sent contractor rate agreements for invoicing services as follows: 

○​ Custodial-Christian Dederer - sent 5/30/25 with ECD and sample invoice & texted 
- connected in person with Christian 6-10-25 who will invoice us going forward 

○​ Bus Manager-Belinda Waterhouse - 5/30/25 - COMPLETE 
○​ Literacy Coach-Eileen Pew - sent for REAP&Reg Budget 5/30/25 - COMPLETE 
○​ Math Coach-Gillis Kallem - sent for REAP project 5/30/25, resent 7/1/25 - 

COMPLETE 
○​ School Guidance-Scott Harris - sent 5/30/25 -COMPLETE 
○​ School Nurse-MaryBeth Bachman - sent 5/30/25 - COMPLETE 
○​ Garden Project Consultant-Hanna Mellor - sent 5/30/25  - COMPLETE 7/28/25 
○​ Logistic Support for Teacher-Terry Wood- COMPLETED 
○​ John Armentrout - School Technology - reached out to him by email 
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○​ Appendix A 
MONHEGAN PLANTATION SCHOOL DEPARTMENT 

REPORT TO THE BOARD 
 

Presented by:  Tonya Arnold, Superintendent​ ​ Date:  September 28, 2025 

●​ Created and sent Substitute Reasonable Assurance with new rate 
○​ Hanna Mellor - sent 5/30/25 - COMPLETE 7/28/25 
○​ Naomi Wood - confirmed will do if available 
○​ Inquired with Lisa B - She will not be able to sub 
○​ Inquired with Mia B - She will not be able to sub 
○​ Discussed with Kat, retired educators in Maine she knows who may be willing to 

be on our substitute list.  She will pursue those ideas and connect anyone 
interested with me. 

●​ Email reading and responding 

CHALLENGES: 

●​ Audits for Sch/Mun FYE 2024 - new extension to 10/31/25 
●​ Expanding substitute list 

UPCOMING EVENTS: 
 
 
September ‘25 9/1-9/2: Ferry: 3 runs/day depart Monhegan 9:00 (Tue-Sat only), 12:30, 4:30​ 

  Ferry: 3 runs/day depart Port Clyde 7:00 (Tue-Sat only), 10:30, 3:00     
​  
9/3-9/16:  Ferry: departs Monhegan 9:00 (Wed-Sat only), 12:30, 4:30​  
​   Ferry: departs Port Clyde 7:00 (Wed-Sat only), 10:30, 3:00 
9/17-9/30:   

  Ferry: departs Monhegan 9:00 (Wed & Sat only), 12:30, 4:30​  
​   Ferry: departs Port Clyde 7:00 (Wed & Sat only), 10:30, 3:00 

CALL TO CONFIRM 
1​ ​ No School: Labor Day 
TBD​ ​ Nurse Visits the Island - (review files, med kit, and health screenings) 
10-12​ ​ In-person Inter-Island Event Activities (Great Cranberry Island) 
29​ ​ School Comm. Meeting at 4:30 pm  Supt. participates remotely 
 
October ‘25​ 10/1-10/13: Ferry 2 runs/day depart Monhegan 12:30, 4:30       CALL TO  

Depart Port Clyde 10:30, 3:00​ ​ ​ ​ CONFIRM  
10/14-10/31: ​ Ferry 1 run/day depart Monhegan 11:30     

Depart Port Clyde 9:30 
1​ ​ (Trap Day tentatively scheduled) 
10​ ​ Early Release - School dismissal at 10:30 AM 
13​ ​ No School: Indigenous Peoples’ Day​ 
​   
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Appendix A 
MONHEGAN PLANTATION SCHOOL DEPARTMENT 

REPORT TO THE BOARD 
 

Presented by:  Tonya Arnold, Superintendent​ ​ Date:  September 28, 2025 
 
FERRY RUNS REDUCE ON 10/15 (NO MONDAY HOLIDAY RUNS; switches to TUE) 
15​ ​ Delayed Start - School starts at 12:00 pm 
 
14-31               DOE’s Required Fall NWEA Math & Reading Testing (Gr 3-8) 
27​ ​ School Comm. Meeting at @ 4:30 pm, Supt. participates remotely 

ESTIMATED TIME SPENT:  by monthly report below  

For 24-25, was paid an additional 8 days out of 18 days worked beyond contract. 

10 days (80 hrs) worth of work already completed, but unpaid from 24-25, prior to 7/1/25 

                         80 hrs 
July/August ​  68 hrs through 8/20/25 
September       40 hrs through 9/23/25 
October​  
November    
December                                                    
                       188 hrs worked to date out of 224 hrs (28 days) to be worked from 7/1-12/19. 
 
      
 

Contracted 28 days from 7/1/25 to 12/19/25 — Total worked to date  23.5 days as of 9/23/25 
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Appendix B 
Monhegan School Committee 

Chairman’s Report 

09/28/25 

 

Superintendent Hiring:  A Superintendent Search Committee has been formed and review of 

applications is in process.  I have been scheduling meetings and communicating with all those 

involved in the process. 

Schoolhouse:  Secretary Maura Conley and I continue to coordinate oversight of rentals. 

I showed the school floors to someone who comes every summer to the island and is  

experienced in floor refinishing.   They felt the floors are in decent shape and are considering 

preparing a proposal.  Their comments would seem to suggest more of an approach to 

maintenance than a full stripping and refinishing. 

Helped Teacher as requested with the Open House.  She did a wonderful job preparing the 

school and the event was well attended even though it rained!   

Communication: Spoke with Superintendent as needed.   

Received an email from Carley, the Municipal Administrator, regarding the MMA Insurance 

Valuation for the schoolhouse.  The committee had been estimating the schoolhouse at 2,000 

square feet.  The MMA is using 1,140 square feet to calculate the valuation.  I checked against 

some measurements taken for the floor refinishing and calculated an estimate of 1,164 square 

feet.  This is similar to  the MMA Valuation.  Have followed up with a response to the Municipal 

Administrator. 

 

Daphne Pulsifer 

Committee Chair 
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Appendix C 
 
9/28/25 Teacher’s Report  
 
 
September Visitors: 
9/23- MaryBeth Bachman (school nurse) visited to do vision and hearing screenings for students, 
and to look at health records  
health records, and doing vision and hearing screening for students. 
9/24- Tonya Arnold visited 
9/25-9/26- Gillis Kallem (math coach) visited during math time 
 
October Important Dates: 
10/1- Trap Day (student participation TBD) 
10/1-10/8- Douglas Cornman will be in the classroom to do yoga, theater improv, etc. 
10/2- Yvonne Thomas  
10/2 or 10/3- Brendan Collins (current middle school teacher/conservation biologist and former 
colleague) doing birding activity with students 
10/7-10/9- Eileen Pew (literacy coach)  
10/9- Scott Harris, school counselor 
10/10- Early Release  
10/14- Delayed Start 
 
Updates: 

●​ Four students attended the Inter-Island Event field trip from 9/10-9/12. The trip went well 
and allowed plenty of opportunity for connection with island peers, exploration of Great 
Cranberry, and down time to relax and play. 

●​ Felicia has been helping in the classroom in the mornings, and Hanna will also be helping 
starting in October.  

●​ The open house on 9/25 was well attended, and many people signed up to potentially 
volunteer their expertise and interests in the classroom at some point this year.  

●​ Standardized testing will take place the week of 10/6 for 4th grade. 
●​ Students are working hard on all academic lessons and projects, and have started weekly 

library and garden times, regular music and art lessons, TLC book groups, and Friday 
exercises. We are in a routine and things are flowing well! 

 
 
 


