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SCHOOL COMMITTEE SPECIAL MEETING MINUTES 8/11/25
Monday, August 11, 2025, 12:30 pm, Schoolhouse and Zoom,
Present: Chairman Daphne Pulsifer, Secretary Maura Conley
Present via Zoom: Supt. Tonya Arnold, Treasurer Felicia Dunson, Eileen King of MSSA (left
after presentation and questions)

Call to Order 12:30pm

1. PRESENTATION: Presentation by Eileen King of MSSA on the topic of Superintendent Search.
Eileen King presented the general process of hiring a Superintendent, as well as the options of MSSA to
assist in the process. Presentation and questions ended, and Eileen King left the meeting at 1:07.

(no executive session was conducted)

Motion by Maura Conley that the committee authorize Daphne Pulsifer to work with MSSA for
contracting and hiring services. Second by Felicia Dunson. Motion passes unanimously by roll call vote.

2. FACILITIES
e Schoolhouse

o Ell: Lucas is currently working on the Ell, hopeful of completing work by
the end of the week.

It was noted that the teacher is interested in painting the chalkboards black
It was also mentioned that we might explore use of the bathroom in the
future of schoolhouse rentals.

e Teacher House Property:

o Cord Wood for 2026-27:. The committee generally agreed it would be a
good idea to purchase wood so that it could be dried out and available for
future use. The future user would reimburse for the cost of the wood. It is
going to be clarified that the current teacher is ok with more wood being
stacked outside the house and the specific placement.

o Laundry discussion : It was raised that there might be laundry facilities
added into the basement of, or in an addition to the teacher house for the
use of the little teacher house. The committee thought this was not a
desirable idea for several reasons. Conversation evolved to looking
towards the future of renovating the little teacher house.

e Other:
o The septic of all buildings is on Lucas’ radar
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o A nice free box spring was acquired for the teacher house on the island, so
there won’t be one ordered. There is now a mattress to dispose of at the
teacher house.

3. SCHEDULE NEXT MEETINGS
Next Meeting: August 25, 2025, 4:30 pm, location TBD.

Motion to adjourn by Daphne Pulsifer. Second Maura Conley. Passed unanimously by roll call
vote.

Adjourned 2:23

Respectfully Submitted,
Maura Conley
Secretary

Join Zoom Meeting:

https://us02web.zoom.us/j/81247831308?pwd=SFROb3ESZHF OdUxadDRkanp FNUQOzQT09

Meeting ID: 812 4783 1308, Passcode: 252588

One tap mobile

+13017158592,,81247831308%,,,,*252588# US (Washington DC)
+13126266799,,81247831308%,,,,*252588# US (Chicago)

Back Up Zoom Link:
https://us04web.zoom.us/j/8698799458 ?pwd=0OFE9PSXRs T3y YzY5RnZo VE9wUkUxZz09

Meeting ID: 869 879 9458 Passcode: 7GKS98



https://us02web.zoom.us/j/81247831308?pwd=SFROb3E5ZHFOdUxadDRkanpFNUQzQT09
https://us04web.zoom.us/j/8698799458?pwd=OE9PSXRsT3IyYzY5RnZoVE9wUkUxZz09

